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Curriculum Vitae

Partner

Sal Algeri

Career summary

Sal Algeri is the National Deloitte Restructuring Leader. He has extensive 
experience in supporting key stakeholders through independent commercial, 
strategic and financial reviews and supporting the implementation of strategic, 
financial and operational restructuring initiatives for businesses.

Sal’s primary focus is to work with the stakeholders and management teams within 
corporates to rapidly address the improvement in financial performance. His 
experience covers a wide range of sectors and his assignments vary from crisis 
management situations, development of business plans and option analysis, and 
the implementation of performance turnaround strategies

• Sal is an experienced business and turnaround specialist with a strong track 
record in business transformation and managing stakeholders.

• A respected leader with an authentic performance driven management style. He 
focuses on high performance through collaboration, trust and transparent 
communication.

• Engaged with key stakeholders (major financiers and directors) to drive 
restructuring projects for companies faced with earnings challenges. Strategies 
adopted include debt structuring, asset divestment and management support.

Selection of project experiences

Key Sector Experience

• Consumer business/Retail

• Property and construction

• Transport and warehousing

• Forestry

• Manufacturing and wholesaling

Contact Information 

+61 3 9322 7362

saalgeri@deloitte.com.au

+61 417 343 680

• Leveraged off deep industry experience, insight and industry expertise to deliver 
a broad range of advisory services including:

• Financial due diligence

• Stakeholder management and communication

• Cash management forecasting & cash controls

• Business diagnostics  

• Fixed Asset management

• Business acquisition and disposal assistance

• Strategic and business plan development.


