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Curriculum Vitae

Partner

Richard Hughes

Career summary

Richard is the Lead Partner of the Queensland Restructuring Services team of 
Deloitte and has over 28 years’ professional experience at Deloitte including 20 
years with our Restructuring Services team.  Richard specialises in restructuring 
distressed companies – both as a formally appointed external administrator, but 
also as an informal advisor to boards, shareholders, lenders and other major 
stakeholders. 

Richard is a chartered accountant, and a member of the FINSIA, ARITA, TMA and 
AICD organisations.  He is also a registered liquidator.  Richard is a committee 
member of TMA in Queensland.

• Richard’s work includes advising businesses on their operations, restructuring 
and improving performance.  He is regularly called to negotiate on behalf of 
clients arrangements with their banks creditors, landlords and other 
stakeholders and is a safe harbour advisor.

• Richard led the teams that were awarded the National Small Business 
Turnaround of the Year both in 2015 and in 2018 from the Turnaround 
Management Association for their work with Withcott Seedlings and the Brisbane 
Broncos, respectively.

Selection of project experiences

Key Sector Experience

• Gas

• Agriculture

• Motor vehicle Dealerships

• Hospitality and Tourism

• Property and Finance

• Franchising and Retail

• Funds management

• Manufacturing

• Not-for-profit entities

• Corporate Insolvencies - voluntary Administration, receiverships and 
liquidations

• Viability assessments 

• Turnaround and restructuring advice

Contact Information 

+61 7 3308 7279

richughes@deloitte.com.au

+61 414 854 024

• Richard has also variously been receiver, administrator or liquidator of a number 
of companies.  His major assignments have included Kleenmaid, Karen Millen, 
Riviera Marine, Bryan Byrt, Denmac Ford, Betta Electrical, Harts Australasia and 
Sam’s Seafood.


