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= Selection of project experiences

stakeholders

» Contingency planning & options analysis
+ Distressed M&A (both buy and sell side)
+ Expert witness reports

» Debt advisory
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Vaughan is the Deloitte NSW Lead partner for Restructuring Services and has more than 25 years’
experience — 23 of these with Deloitte encompassing Australia, Thailand and the UK.

He has significant experience in leading formal insolvency engagements and advising stakeholders of
underperforming businesses and a proven track record of selling businesses.

+ Voluntary Administrations and Deed of Company Arrangement
» Receiverships, secured creditor and Court appointed

» Corporate Investigating Accountants’ Reports, including the preparation of independent business
reviews which assess the financial position and strategic options available to a company and its

» Situational advice, cost reduction, cash management, business enhancement

= Selection of project experiences

* Aged care / Health care

» Agricultural

« Energy

* Manufacturing

* Mining & Mining services

* Property & Real estate

« Consumer business / Retail
» Professional services

+ Telecommunications

*  Travel & leisure

Professional and Academic Qualifications

* Registered Liquidator

* CA Chartered Accountant (Institute of Chartered Accountants in Australia)

« Certificate of Public Practice (Institute of Chartered Accountants in Australia)

* Turnaround Management Association - Board member and NSW committee chairperson

* ARITA member (Australian Restructuring Insolvency and Turnaround Association

= Professional and Academic Qualifications

+ Experience gained in working in and understanding legal and regulatory frameworks

in South East Asia, UK and Australia

« Cross boarder insolvency involving Australia, UK and United States of America on

various formal insolvency matters

Restructuring Services

1



